MICEC Indigenous Languages Strategy 
Event Report: Community Meeting January 9 -10, 2025

Indigenous language communities includes ways and spaces for our language to be used in aspects of our lives. From home, to school, to work, to our social spaces, a strong and healthy language community creates spaces for speaking, teaching, learning, connecting and sharing while staying in our languages all the time. 

Indigenous languages in Manitoba are at a pivotal moment in time. In the next 10 years, the majority of First Language Speakers in Manitoba will be transitioning to another phase, and the speakers at this meeting especially, expressed an urgency in feeling the need to make this work happen quickly.  

On January 9 & 10, 2025, members of the Indigenous languages community in Manitoba came together to discuss and strategize the state of the languages industry. The meeting was organized by the Manitoba Indigenous Cultural Education Centre, as a part of their language strategy planning for their organization. The outcomes of this meeting allowed MICEC, a community organization, to create its own language strategy to guide work and priorities to support larger community development and Indigenous language revitalization. These outcomes are shared with the as a framework for any Indigenous organization who wishes to refer to a larger community plan as a part of their strategic thinking. 

Methodology: Invitees to the meeting included (see also final attendee list on pages 4-5): 
· Organizations and individuals who are signatories to the Manitoba Aboriginal Languages Strategy (MALS)
1. Grace Schedler, formerly of Indigenous Languages of Manitoba
2. Sherri Denysuik, Seven Oaks School Division
3. Sabrina Leister, Seven Oaks School Division
4. Pamela Morrison, Seven Oaks School Division
5. Grace Redhead, University of Winnipeg
6. Rob Riel, Winnipeg School Division 1
7. Desi-Rae Anderson, Winnipeg School Division 1
8. Marsha Missyabit, Winnipeg School Division 1
9. Myra Laramee, Winnipeg School Division 1
10. Colleen Omand, Frontier School Division
11. Donna Ricard, Director of Languages, Manitoba Metis Federation
12. Cary Miller, University of Manitoba
13. Lorena Fontaine, University of Manitoba
14. Ramona Neckoway, University College of the North
15. Burcu Yaman Ntelioglou, Brandon University
16. Corey Whitford, Red River Polytechnic
17. Pat Ningewance, MALS Grandparent (Anishinaabemowin)
18. Nelline Cromarty, MALS Grandparent	
19. Wanbdi Wakita, MALS Grandparent	
20. Stella Neff, MALS Grandparent	
21. Diane Powderhorn, MALS Grandparent	
22. Verna Demontingy, MALS Grandparent	
23. Davin Dumas, MFNERC	
24. Jennifer Williams, MFNERC	
25. Levina Ferland-Pearce, MFNERC	
26. Brennan Manoakeesic, MKO
27. Lorie Henderson, School District of Mystery Lake	
28. April Krahn, Frontier School Division		
29. Manitoba Inuit Association	
30. Helen Settee, MICEC
· Additional First language speakers working as teachers and mentors in the community
31. Ken Paupanekis, University of Manitoba 
32. Lloyd Bunn, MICEC
33. Ellen Cook, MICEC
34. Wanda Barker, Hollow Water 
35. Gloria Barker, Hollow Water
36. Theresa Sinclair, Hollow Water 
37. Dennis Chartrand
38. Carol Beaulieu
39. Meranda McLeod, MICEC
40. Joyce Noonen
41. Kevin Tacan
42. Violet Okemaw
43. Ida Bear
44. Annie Boulanger, MFNERC
45. Virginia Pateman
46. Mike Parkhill 
47. Ron Cook
· Additional Organizations and individuals teaching regular language classes and providing language learning (and sharing) opportunities in the community
48. Angela Brass, Kani Kanichk
49. Angeline Nelson, Wii Chiiwaakanak
50. Rina Whitford, Frontier School Division
51. Ann Bradburn, Frontier School Division
52. Darlene Daniels, New Directions
53. Aandeg Muldrew, University of Winnipeg
54. Heather Souter, University of Winnipeg
55. Dawnis Kennedy, University of Winnipeg
56. Kate McDonald, Gaagige Ganawendamaang Anishinaabemowin
· Additional Organizations and businesses who have received funding specific to language revitalization initiatives in the past 5 years (Indigenous Languages Component, Canadian Heritage)
57. Kirby Nelson, Ginew Wellness Centre
58. Cassandra Larocque, Manitoba Uske
59. Barbara Partridge, Yellowquill College
60. Rachel Sansregret, Winnipeg Indigenous Friendship Centre
61. CEO, Ma Mawi
62. Rosa Walker, Indigenous Leadership Development Institute
63. David McLeod, NCI Radio
64. Denise Sinclair, Brandon Friendship Centre
65. Eva Wilson-Fontaine, Aanish Corp
· Additional Advocates and organizations working to support Indigenous languages work throughout the community
66. Arden Ogg, Cree Literacy Network
· Intermediate / Advanced Language Learners, Community Members, Future teachers, etc
67. Elora Cromarty
68. Sunday Queskekapow
69. Muriel Houle
70. Chance Paupanekis
71. Sharissa Neault
72. Skylar Parker
73. Sam Robinson
74. Cameron Adams
75. John Lavallee
76. Kale Swampy
77. Anna Parenteau, MICEC
78. Dené Sinclair, MICEC
79. Sara Morrisseau, MICEC

The 2 day session utilized a framework created by the late Honourable Justice Murray Sinclair, to examine and evaluate ourselves and our activities to support the strength and wellness of our communities as Anishinaabe people. Attendees were directed to consider four main questions when evaluating their work, concerns, goals and objectives around Indigenous Language Revitalization. 
· Where do we come from? 
· Who are those who came before us? 
· What are the existing reports and research that can guide us? 
· What is the history of Indigenous language revitalization in Manitoba? 
· Who am I? 
· Who is the Indigenous languages revitalization community? 
· Who needs to be a part of these conversations in the future? 
· What do each of us bring to these conversations? 
· What is my role as a part of this community? 
· Why am I here? 
· What are our goals as a community? 
· Where am I going? 
· What are the next steps? 
· Who is responsible for those actions? 
· When will it take place? 




	Indigenous Languages Meeting: January 9 + 10, 2025  - Final Attendee List 

	Attendee
	Category
	Organization 

	Anna Parenteau 
	MALS Partner
	MICEC 

	Helen Settee
	MALS Partner
	MICEC 

	Patricia Ningewance
	MALS Partner
	MALS Grandparent

	Grace Schedler
	MALS Partner
	ILM

	Sherri Denysuik
	MALS Partner
	Seven Oaks School Division 

	Sabrina Leister
	MALS Partner
	Seven Oaks School Division 

	Pamela Morrison
	MALS Partner
	Seven Oaks School Division 

	Grace Redhead
	MALS Partner
	University of Winnipeg 

	Desi-Rae Anderson
	MALS Partner
	Winnipeg School Division 1

	Marsha Missyabit
	MALS Partner
	Winnipeg School Division 1

	Colleen Omand 
	MALS Partner
	Frontier School Division

	Cary Miller
	MALS Partner
	University of Manitoba

	Lorena Fontaine
	MALS Partner
	University of Manitoba

	Burcu Yaman Ntelioglou
	MALS Partner
	Brandon University

	Jennifer Williams
	MALS Partner
	MFNERC 

	Mary LeMaitre
	MALS Partner
	University of Winnipeg 

	Kelsey Hollardson
	MALS Partner
	Seven Oaks School Division 

	Dennis Chartrand
	Fluent Speaker / Language Teacher
	 

	Carol Beaulieu
	Fluent Speaker / Language Teacher
	 

	Ellen Cook
	Fluent Speaker / Language Teacher
	 

	Meranda McLeod
	Fluent Speaker / Language Teacher
	 

	Joyce Noonen
	Fluent Speaker / Language Teacher
	 

	Wanda Barker
	Fluent Speaker / Language Teacher
	Hollow Water

	Gloria Barker
	Fluent Speaker / Language Teacher
	Hollow Water

	Ken Paupanekis
	Fluent Speaker / Language Teacher
	 

	Lloyd Bunn
	Fluent Speaker / Language Teacher
	 

	Theresa Sinclair
	Fluent Speaker / Language Teacher
	Hollow Water

	Angela Brass
	Community Organization
	Kani Kanichk

	Angeline Nelson
	Community Organization
	Wii Chiiwaakanak

	Darlene Daniels
	Community Organization
	New Directions

	David McLeod
	Community Organization
	NCI

	Barbara Partridge
	Community Organization
	Yellowquill College

	Kate McDonald
	Community Organization
	Gaagige Ganawendamaang Anishinaabemowin

	Kirby Nelson
	ILC Funded
	Ginew Wellness Centre

	Lola Whonnock
	Government Partner
	Government of Manitoba

	Ada Uddoh
	Government Partner
	Government of Manitoba

	Arden Ogg
	Community Advocate
	Cree Literacy Network

	Elora Cromarty
	Language Learner
	University of Manitoba

	Skylar Parker
	Language Learner
	University of Winnipeg 

	Sunday Queskekapow
	Language Learner 
	 

	Muriel Houle
	Language Learner 
	 

	Dawnis Kennedy
	Language Learner 
	 

	Ashley Sinclair
	Language Learner 
	University of Manitoba

	Clare Dodds
	Language Learner 
	University of Manitoba

	Deanna Jones
	Language Learner 
	University of Manitoba

	Brent Thompson
	Language Learner 
	University of Manitoba

	Ron Nadeau
	Language Learner 
	University of Manitoba

	Sophia Bird
	Language Learner 
	

	Sam Robinson
	Language Learner (Teacher)
	University of Manitoba

	Sharissa Neault
	Language Learner (Teacher)
	University of Manitoba

	Sara Morrisseau
	Event Staff 
	MICEC 

	Violet Okemaw
	Event Staff 
	Consultant

	Dené Sinclair
	Event Staff 
	MICEC 
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MICEC Indigenous Languages Strategy 

Manitoba Indigenous Language Meeting Outcomes
January 9 & 10, 2025

	Focus Area
	Initiative
	Details

	Documentation & Modernization
	First Language speakers must be documented, now and often
	· Create media, movies and recordings of the first language speakers now and for the next 10 years especially. → Television AND Radio
a. Movies & media (fiction - drama, rom coms, etc)
a. Documentation (conversation, story-telling)
· Centralized storage and publicly accessible

	
	Our languages must continue to be developed, modernized and utilized
	· Modernization conference: bringing speakers together to work on “new” words and expressing modern ideas in our languages
· Standardizing spelling and writing systems has always been, and will continue to be a challenge, so we must be cognizant of regional differences while also finding a common language that we can use for everyday items.  
b. Host events within communities to preserve local dialects. 

	Create more teachers, support language teachers working now

	Teaching languages to our children supports them to be healthy, supported and self-aware. 
· MALS report on the need for 1200 new Indigenous language teachers in the next decade

	· IMMEDIATE: Create “team teaching” program which pairs fluent speakers with certified teachers in order to get them into the classroom now. 
· Ensure language teachers have access to Elders, knowledge keepers and supports to be effective in the community.
· Create training programs are needed which support Indigenous language teachers including working with special needs learners and those with disabilities
· Remove barriers for certification for Indigenous language speakers to be certified teachers
· This would include pairing certified speakers with classroom teachers and paying them as full time employees
· Create certification program for language teachers & translators to ensure standardized systems. 

	Support new speakers, and second language speakers. 
	· There is a lack of advanced learning opportunities in the community. 
· Create ongoing support for a Mentor-Apprentice Program (MAP).
· Create learning opportunities for children
	· MAP provides technology, methodology, supports and stipends to mentors and learners to support learning and sharing. 
· There are experienced MAP users and practitioners in Manitoba including: Heather Souter, Kate MacDonald, Sharissa Neault, Dawnis Kennedy, Carol Beaulieu
· Language nests
· New bilingual / immersive schools

	NETWORKING
	The community is looking for more ways to come together: 
· meetings / conferences. 
	· Need opportunities to network and build relationships with each other for: 
· Resource sharing (Teacher -> Teacher / Org -> Org)
· Language teaching (Learner -> Mentor)
· Create program to pair learners with speakers (MAP)
· Create program to pair teachers with speakers (Schools)
· Connecting to speakers who are under-utilized
· Prisons
· Seniors Centres	
· Need to network (APTN, CBC, RRC, Manitoba Blueprint, Federal and Provincial governments (advanced training, early childhood, reconciliation, Manitoba Tourism, Churches, Prisons, Elders Care Homes)

	Administration
	Manitoba needs an Indigenous language centre, a safe place to gather that has a mandate for Indigenous language revitalization. 
	1. There must be regional hubs for each language
2. We need a plan for each of our languages (ie: Pat’s 100 Year Plan)


	ADVOCACY
	Indigenous languages need to be recognized as important, vital and integral parts of healthy communities: 
	· Advocate for Indigenous languages to be recognized
· Need to Promote languages as important and vital (to make people want to learn, pamphlets, social media, billboards) 
· Need to see Indigenous languages as a priority and valuable (families, communities, schools, province ect.)

	RESEARCH & DATA
	
	· We need a database of language teachers, speakers
· We need a central location to house teaching resources, supports, strategic plans, research etc. 
· We need a standardized pay schedule to ensure language speakers and workers are treated fairly
· Encourage research and understanding of “The Block’ - that which stops us from sharing and speaking our languages. 



Indigenous Languages Gathering
January 9–10, 2025: Draft Agenda
Location: Best Western Plus Winnipeg Airport Hotel
1715 Wellington Avenue, Winnipeg, Manitoba R3H 0G1
Facilitator: Violet Okemaw, Indigenous Language & Education Consultant
Organizer: Dené Sinclair, Manitoba Indigenous Cultural Education Centre
DAY 1: Thursday, January 9, 2025
9:00–9:30 am
· Opening Prayer (Elder)
· Welcoming Remarks (Hosting Group/Organization)
· Purpose of the Gathering:
· To understand the collective efforts in Indigenous Language Revitalization in Manitoba.
· To strategize actionable items for advancing Indigenous Language Revitalization across the province.
· Participants/Facilitators’ Introductions
· Facilitated by [Violet Okemaw & Dené Sinclair, MICEC )
9:30–10:00 am 
· Background Information on Indigenous Language Revitalization Work in Manitoba
· Overview of the historical timeline of efforts.
· Presentation of PATH Process findings from 2021.
10:00–10:45 am
· Circle Discussion: Session 1: Where do we come from? 
· Questions for discussion
· What language revitalization work are you doing in your home, school, community, or workplace? (locally, regionally or nationally)
· What resources can you share with others?

10:45–11:00 am
· Break
11:00–12:00 pm
· Circle Discussion: Session 2: Who are we? 
· Continuation of Session 1 questions (as needed).
· Additional questions:
· Who else needs to be involved?
· What are the challenges/barriers in language revitalization?
12:00–1:00 pm
· Lunch 
1:00–2:30 pm
· Circle Discussion: Session 3: Why are we here? 
· Continuation of Session 2 questions (as needed).
· What are some of your innovative solutions, successful programs, and strategies? 
· What are some goals or intentions for our programs? 
2:30–2:45 pm
· Break
2:45–3:15 pm
· Sharing of Group Discussions
· Facilitators will lead the session, with group recorders/reporters sharing their findings.
3:15–4:30 pm
DAY 2: Friday, January 10, 2025 (Half-Day)
9:00–9:15 am
· Opening Prayer (Elder)
· Debriefing of Day 1 discussions
9:15–10:30 am
· Debriefing and Next Steps
· Summary of group session discussions.
· Determining next steps for action (Responsibility: MICEC or designated participant members)
· Next Steps: Where are we going? 
-	How do we move forward? 
-	Who will do the next steps?
10:30–10:45 am
· Break
10:45–12:00 pm
· Closing Ceremony and Gratitude
· Remarks from facilitators and participants.

· Closing Comments/Prayer (Elder)



MICEC Indigenous Languages Strategy: MICEC Goals & Framework
2025-2029

As of 2025, there is no one organization that is leading the strategy for Indigenous Language Revitalization in Manitoba. As a community, we must support each other and coordinate our efforts to ensure we are being effective at our strategies. MICEC sees itself as a helper and supporter to this larger community action plan. 

Foundational Framework for MICEC’s Language Strategy
About us:
1. MICEC values partnerships, coordinated effort and collective energies. Together we are stronger. 
2. MICEC is a part of a larger community effort towards language revitalization in Manitoba.
3. MICEC has a role as a helper and supporter to everyone in Manitoba working towards language revitalization. 
Activities & Focus Areas

Based on the outcomes from the community planning meeting in January 2025, MICEC will focus energies for 2025-2029 on the following areas: 

	Documentation & Modernization
	1. Host annual language modernization documentation gatherings with fluent speakers to create and disseminate “new” words in Indigenous languages.  
2. Encourage Indigenous language documentation through community skill development, digitization and archival activities. 

	
	
	

	Create more teachers, support language teachers working now
	0. Continue to create Indigenous language resources for classroom and teacher use
	

	Support new speakers, and second language speakers. 
	0. Support and partner with (wherever possible) educational institutions, teachers, speakers, other community organizations and language groups to be more effective in delivering language programming to the community. 
1. Focus energies on intermediate and advanced community language education through community language events, language tables (online and in-person), traditional skills and land-based programming, classes, and resource creation. 
	

	NETWORKING
	0. Create community spaces for intermediate and advanced Indigenous language speaking, gathering, celebrating and learning, in both online and in-person environments. 
	

	RESEARCH & DATA
	0. Create and share a model for standardized pay schedule when working with Indigenous language fluent speakers, translators, knowledge keepers. 
	




